


Overview

• History of Peer Credentialing

• Mental Health America’s National 

Certified Peer Specialist Credential

• Federation of Families National Parent 

Peer Certification



Peer Certification
Brief history of practice guidelines & 

core competencies for certification

Compliments of iNAPS and SAMHSA
Lori Ashcraft 



The Evolving Story of Peer 
Practices – an amazing time to 

witness a transformation in 
behavioral health care

• “Nothing is more powerful than an 
ideas who time has come”
• Victor Hugo, 1817



Early Signs

• Mid 1990s thur 2000  -- A collective 
unconscious swells to the surface  
• Conversations about Recovery being possible
• Peers hired here and there
• Georgia and Arizona add peer support to state plan
• B.U. Bill Anthony declares no more research  without peers 

involved
• Pat Deegan speaks eloquently about recovery 
• Maryellen Copland and her associates develop WRAP
• Peer leader emerge – Dan Fisher, Peter Ashenden, Harvey 

Rosenthal, Sally Zinman, Howie the harp, Jay Mauler, Judy 
Chamberlin, Sherry Mead



Parallel Processes

• Counties realize they need ways to control quality and 
begin to develop certification processes for the new 
profession

• Substance Use begins to reinvigorate peer workforce in 
their programs

• SAMHSA supports the certification efforts of the states 
and also begins to think about national guidelines

• Family “peer partners” come on line
• Things happen in Michigan – the birth of iNAPS



Brief history of iNAPS  

• 2003 -- Steve Harrington was one of 6 peers hired to do 
something loosely called “peer support” in Michigan. It 
wasn’t long before they began to experience a sense of 
isolation and a need to belong to something bigger and 
broader than themselves.

• Steve and his five colleagues realized that they were not 
alone. 

• There were other peers being hired in other parts of the 
country.

• They wondered what those other peers were 
experiencing; what problems they were facing and what 
solutions they were coming up with. 



Brief history of iNAPS

• This curiosity prompted Steve to take a trip to 
various places in various states visiting 
programs that hired peers. 

• Steve soon became convinced of the need for a 
national association where peers could learn 
from each other and belong to something 
beyond their immediate jobs. 

• This, he reasoned, would reduce the feeling of 
isolation and separation



What Happened Next

• In 2004 Steve completed the paperwork 
for setting up the association that would 
become iNAPS.  

• To help reduce the sense of isolation and 
to share helpful information, Steve began 
to send out newsletters. Today, 14 years 
later, over 5000 people around the globe 
receive the newsletter.  



iNAPS Mission and Vision 
• Our mission is to grow the profession by 

promoting the inclusion of peer supporters 
throughout mental and behavioral health 
systems worldwide.

• Our vision is to make peer support 
services an option for anyone who needs 
the compassion and understanding of 
someone who has been there.



Purpose of iNAPS National 
Practice Guidelines

• Identify guidelines for developing appropriate and meaningful 
job descriptions. 

• Provide a foundation upon which peer support core 
competencies can be identified. 

• Create a basis for peer support ethical guidelines. 
• Create a foundation for a potential national credential. 
• Facilitate reciprocity policies (recognized in multiple states). 
• Provide information that could be used to examine peer 

supporter training curricula.

To view the full National Practice Guidelines click here 
https://na4ps.files.wordpress.com/2012/09/nationalguidelines1.pd
f

https://na4ps.files.wordpress.com/2012/09/nationalguidelines1.pdf


National Guidelines are 
Defined 

• National Practice Guidelines for Peer Supporters – 2013
• 1000 Responses Nationwide

• Focus groups (n=200)
• Surveys (n=800)

• Mental health 
• Addiction / Co-occurring
• Veterans

• Result = 98% (near consensus) on 12 core values



National Practice Guidelines for Peer Supporters, 
iNAPS defines the core values as….

Peer Support is…
• Voluntary (supports 

choice)
• Mutual and reciprocal 
• Equally shared power 
• Strengths-focused
• Transparent 
• Person-driven

Peer Supporters are….
•Hopeful 
•Open-minded (non-judgmental) 
•Honest and direct 
•Empathetic 
•Respectful 
•Agents of change

(Adapted from the 2013 National Practice Guidelines for Peer Supporters, 
iNAPS)



Behavioral Health National Expert 
Panel Meeting Report. SAMHSA 2012



SAMHSA definition of recovery

• SAMHSA developed the following working 
definition of recovery by engaging key 
stakeholders in the mental health 
consumer and substance use disorder 
recovery communities:

• Recovery is a process of change through 
which individuals improve their health and 
wellness, live self-directed lives, and strive 
to reach their full potential.



SAMHSA definition of peer support

• The role of the peer support worker has been 
defined as “offering and receiving help, based 
on shared understanding, respect and mutual 
empowerment between people in similar 
situations.” 

• Peer support has been described as “a system 
of giving and receiving help” based on key 
principles that include “shared responsibility, and 
mutual agreement of what is helpful.”



SAMHSA Releases core competencies for peers in 
behavioral health settings, the first integrated guidance 

on peer support, Dec 2015 

• BRSS TACS worked to identify and describe the core 
competencies required by a range of peer roles within 
behavioral health services 

• Convened a panel of experts in peer support reviewed the 
literature, synthesized lists of potential competencies, and 
came to consensus about a proposed set of core 
competencies 



Core competencies can be 
used to…..

• Core Competencies have the potential to guide delivery 
and promote best practices in peer support. 

• They can be used to inform peer training programs, 
assist in developing standards for certification, and 
inform job descriptions.

• Supervisors will be able to use competencies to 
appraise peer workers’ job performance and peers will 
be able to assess their own work performance and set 
goals for continued development of these competencies.



Core competencies can be 
used…..

• Core Competencies are not intended to create a barrier 
for people wishing to enter the peer workforce. 

• They are intended to provide guidance for the 
development of initial and on-going training designed to 
support peer workers’ entry into this important work and 
continued skill development.

• Core Competencies reflect certain foundational 
principles identified by peers as critical aspects of peer 
work



Foundational Principles

• RECOVERY-ORIENTED: Peer workers 
hold out hope to those they serve, 
partnering with them to envision and 
achieve a meaningful and purposeful life. 

• Peer workers help those they serve 
identify and build on strengths and 
empower them to choose for themselves, 
recognizing that there are multiple 
pathways to recovery.



Foundational principles 

• PERSON-CENTERED: Peer recovery 
support services are always directed by 
the person participating in services. 

• Peer recovery support is personalized to 
align with the specific hopes, goals, and 
preferences of the individual served and to 
respond to specific needs the individuals 
has identified to the peer worker.



Foundational principles

• VOLUNTARY: Peer workers are partners 
or consultants to those they serve. They 
do not dictate the types of

• services provided or the elements of 
recovery plans that will guide their work 
with peers. Participation in peer

• recovery support services is always 
contingent on peer choice.



Foundational principles

• RELATIONSHIP-FOCUSED: The 
relationship between the peer worker and 
the peer is the foundation on which peer 
recovery support services and support are 
provided. 

• The relationship between the peer worker 
and peer is respectful, trusting, 
empathetic, collaborative, and mutual.



Foundational principles

• TRAUMA-INFORMED: Peer recovery 
support utilizes a strengths-based 
framework that emphasizes physical, 
psychological, and emotional safety and 
creates opportunities for survivors to 
rebuild a sense of control and 
empowerment



Core principles

• Engages peers in collaborative and caring relationships
• Provides support
• Shares lived experiences of recovery
• Personalizes peer support
• Supports recovery planning
• Links to resources, services, and supports
• Provides information about skills related to health, 

wellness, and recovery
• Helps peers to manage crises
• Values communication
• Promotes leadership and advocacy
• Promotes growth and development



SAMHSA Future Plans

• Through the RSSI, SAMHSA anticipates 
developing a peer workforce strategy in 
2017 to guide future efforts and 
address gaps that remain  for peer 
specialty areas 



Authentic Peer Support

• Not Clinical 
• Not a “junior” position
• Not a token
• Not hierarchical, forced, mandated, or coerced
• Not driven by funding, policy, or program 

structure
• Not a low cost substitute for conventional 

treatment (Davidson)
• Not well-researched (Cochrane Collaboration 

report) 



Many of us have become close friends and we 
have a great time when we get together. Of course 
we also have a common interest, and we hope to 

further our cause. And the more of us there are, the 
stronger our voice when advocating for peer 

specialists.
_

Benefits of Joining iNAPS



Other Benefits of joining iNAPS

• Discount on the annual National Peer Support conference
• Access to participate in vital research on peer support 

that is bringing greater credibility to the field
• Access to information about peer support training and 

programs throughout the U.S.
• An online newsletter and regular e-mail updates featuring 

• News about continuing education opportunities
• Links to a variety of programs and services
• Advance information about peer-related conferences and 

meetings
• Access to participate in research studies about peer support

• lots more on the iNAPS website (just google iNAPS)



Contacting SAMHSA

• Learn more about SAMHSA RSSI activities at: 
• Recovery Support Efforts 
• https://www.samhsa.gov/recovery/samhsas-

efforts 
• BRSS TACS 
• https://www.samhsa.gov/brss-tacs 
• Recovery to Practice 
• https://www.samhsa.gov/recovery-to-practice 
• Wellness Initiatives 
• https://www.samhsa.gov/wellness-initiative 



Parent/Family Peer Support 
Certification

Lynda Gargan, Ph.D., Executive Director
National Federation of Families for Children’s 

Mental Health



What Is National Parent Peer 
Certification

• National certification was developed to provide a 
structure for individuals who were performing peer 
support services to become certified.

• National certification was developed through the 
work of subject matter experts from across the 
country.

• The national certification exam was designed by a 
psychometrician with input from numerous families.

• Numerous titles are used for parent peers. The 
national certification unifies these titles into one 
classification.



Eligibility Criteria

Parent Support Providers Must Have the
Lived Experience of parenting a child 
who has experienced social, emotional 
and/or behavioral challenges



Core Competencies

1. Ethics
2. Confidentiality
3. Effecting Change
4. Behavioral Health
5. Education
6. Communication
7. Parenting for Resiliency
8. Advocacy
9. Empowerment
10. Wellness and Natural Supports
11. Local Resources



Additional Requirements

 8 Contact Hours of Training in Each of the 11   
Competency Domains or Equivalent On-the-
Job Training (total 88 hour minimum)

 1000 Hours of Experience Performing Parent   
Support Tasks (paid or unpaid)

Agreement to Abide by the Code of Ethics 
A Passing Score on the National Examination



Currently, over 400 individuals across 35 
states and the District of Columbia are  
certified Parent Peer Support Providers 
(CPSP)



Recertification Requirements

• Recertification is required every 3 years
• Candidates must document 44 contact 

hours of training across the Core 
Competencies

• Candidates must demonstrate that they 
are in good standing and abiding within 
the requirements of the Code of Ethics



Next Steps for National Parent Peer 
Certification

• Review and update of national exam 
and application process:

Subject matter experts will be 
convened to review the current 
exam, which was piloted in 2013, 
and construct new dimensions and 
skills to reflect advances in the field 
of parent peer support.



Determinations will be made regarding 
the current Core Competencies to ensure 
that these requirements continue to 
reflect best practices in the field.



Current, nationally certified parent peers 
will also review the current application 
process and will make recommendations 
to streamline the process and to make it 
more user-friendly.



Reciprocity

Work is ongoing with states to create a 
process that would create reciprocity 
between state and national certification. 
State certification requirements are being 
cross walked with national requirements 
to determine the appropriateness of 
reciprocal agreements. This will allow 
greater portability of the certification 
credential nationwide.



Research

In collaboration with national experts, 
NFFCMH is planning to begin research to 
identify key strategies that support 
positive outcomes as parent peers are 
embedded in a variety of work settings.



For More Information

Please visit our website
www.ffcmh.org/certification

http://www.ffcmh.org/certification


Mental Health America’s 
National Certified Peer 
Specialist Credential

Patrick Hendry, Vice President
Peer Advocacy, Supports & Services
Mental Health America



Peer Support

• Mental Health America believes that we 
are just at the beginning of understanding 
the capabilities of peer support.  

• We believe that it cuts across all health domains and 
helps to support people in increasing their quality of life 
within and without the public health system.  

• It is now time for peer support to move into whole health 
and  the private health sector.



Peer Support & Private 
Healthcare

Private health insurance companies and the 
private behavioral health care system are being 
shown that the outcomes for people who receive 
peer support services including the cost savings 
attained by keeping people out of critical care such 
as hospitals and crisis units, are increased.



Peer Support & Private 
Healthcare

There is a wide disparity in the pay scales of peers 
working in behavioral health. According to a 
survey, conducted for the College for Behavioral 
Health Leadership, private health care 
organizations, health plans and managed care 
organizations have the highest average wage.
Daniels, A.S., Ashenden, P., Goodale, L., Stevens, T. National Survey of Compensation Among 
Peer Support Specialists. The College for Behavioral Health Leadership, 
www.leaders4health.org, January, 2016





• One of the key goals of creating a national 
certification with uniform high standards is to 
elevate peer support to a livable wage for peers 
returning to the workforce.

• Peer support in the private sector is competitive, 
integrated employment, with peers working 
alongside behavioral healthcare workers from a 
diversity of backgrounds and education.



Mental Health America National 
Certified Peer Specialist Credential

• MHA has developed, in partnership with the Florida 
Certification Board (FCB), a national peer support 
certification, the Mental Health America National 
Certified Peer Specialist credential.  

• The standards meet and exceed those used in other 
certifications around the country. It is an advanced 
certification for highly qualified peers. 

• In order to become certified peers are required to have 
an extensive set of core competencies and skillsets and 
have substantial prior experience working as a peer 
supporter.



• A properly designed certification is not built 
around a specific training, rather an examination 
is developed that tests critical core 
competencies and skillsets.  The individual can 
receive their training from a number of sources 
as long as they are prepared to pass the 
rigorous examination and other requirements.



Requirements

The requirements for the NCPS credential include:
• Have a High School Diploma, GED or higher.
• Hold a current state peer specialist certification requiring a 

minimum of 40 hours of training.
OR

• Hold a certificate of completion of a MHA approved training 
program.

• Have a minimum of  3000 hours of supervised experience (paid 
or volunteer) within the last 6 years.

• Earn a passing score on the certification examination.
• Renew the certification every two years.
• Earn 10 CEU’s every year. The content must be related to a 

Peer Specialist domain of practice and must be from an 
approved provider.



Requirements

The certification requires a 125 question 
examination compiled by working peers specialists 
across the country. The questions cover:

• The Foundations of Peer Support
• Foundations of Healthcare Systems
• Mentoring, Shared Learning and Relationship 

Building
• Activation and Self-management
• Advocacy
• Professional and Ethical Responsibilities



Requirements

• Within those 6 domains there are 55 required 
skillsets including:
o Explain the impact of trauma on an individuals 

physical and behavioral health.
o Describe how to assist other healthcare team 

members to learn about the process of recovery, the 
concept of resiliency, and the relationship between 
person-centered, self-directed care and achievement 
of whole health goals.

o Develop a working knowledge of the concepts of 
“activation” and “self-management” of whole health 
goals.



Requirements

• Skillsets:
o Demonstrate a basic knowledge of medical language 

and chart/record documentation standards in order to 
communicate effectively with care providers and help 
the individual understand clinical situations and/or 
terminology.

o Help the individual learn how to locate and evaluate 
the effectiveness of online activation tools and 
resources like phone apps, twitter feeds, discussion 
boards, interactive programs and more.



• While the individual’s holding the MHA NCPS credential 
will be qualified to work in both traditional, public peer 
settings and private/commercial settings this program is 
not intended to replace existing peer support 
credentialing or certification programs at the state or 
local level.

• The NCPS credential is intended to denote a higher level 
of competency and experience.



The Mental Health America 
National Certified Peer Specialist

• For detailed information please visit:
www.centerforpeersupport.org

http://www.centerforpeersupport.org/


This webinar/paper/report/product/etc. was 
developed [in part] under contract number 
HHSS283201200021I/HHS28342003T from 
the Substance Abuse and Mental Health 
Services Administration (SAMHSA), U.S. 
Department of Health and Human Services 
(HHS). The views, policies and opinions 
expressed are those of the authors and do 
not necessarily reflect those of SAMHSA or 
HHS.
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